Simple Way to Generate
Competitive Advantage

Corrtinlols Process Jrnoroverriarnt

a presentation for

« NASPD

NATIONAL ASSOCIATION OF STEEL PIPE DISTRIBUTORS

September 30, 2005




20035 O e frorr =

Mlztjar MiziriLifeie ric) Corripearly

believe that the most

200, we got over 2 million process improvement
@Eas. Even though some may have been small
@ERs, add them all up and you can see the

Willilons and millions of dollars are being saved each
Ziie| every year by tapping into the ingenuity and
el vation for process improvement that exists
Widgin every one of our employees.
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Tovagizl's Parforrriarice

SiEWEd the most improved productivity in 2004 in a closely
Weliellled study of efficiency of auto manufacturers in NAM.

By’ s productivity rose 5.5% to pass the former leader,
NISSEI. Nissan fell to second, Honda ranked third followed by
ElVImPaimler-Chrysler and Ford.

IlISAgives Toyota a $350-$500 per car advantage over
BEIEStic auto makers.

NI size, Toyota blew past the competition in the third
gieider of 2003, overtaking Ford, to assume the #2 position
INEIY the world’s auto makers.

By’ s revenue in 2003 was $132B versus GM at $184B. But
IIBYIIN 'S profits dwarfed GM - earning $13.6B compared to
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ayerything we do.

Besed on the concept of continuous process
iiggrovement, every Toyota team member is
ggfoowered with the ability to improve their work
ggVironment.

IS includes everything from quality and safety
iR e environment and productivity.
ifigrovements and suggestions by team members
gielthe cornerstone of Toyota’'s success.”

...Toyota Management
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Widy Isn’t every company taking team-
based process improvement as
seriously as Toyota?

There is proof that it works - fully
supported by hard data on Toyota's
glitstanding performance empowering
all 91,150 employees worldwide.
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ARSImple Way to Generate
ompetitive Advantage

Corrtlrilolus Process Irripgrovearrernt

Making the simple complicated is
commonplace.

Wiaking the can;p//ca ted simple is the
key fo success.



il mediate customer(s) (internal or external) —in
glider to focus on the proper improvement
gportunity.

e employees run your company since they
sontrol all the processes that are your company.

ams always perform better than individuals on
ieglugh problems.
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Employee
Involvement

Process Improvement is not a program or a thing.

SEEmdiEinagement philosophy/culture. (A way of doing business)
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The continuous endeavor to
satisfy customer expectations
and reduce costs by improving
processes via the reduction of
variation, complexity and
cycle time.

ISNSIEEhe 1IN a team-based
SEVAIEIRIENT promoting
SpBWERMent and ownership by
INEVEIVE d .
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feady exist in the organizational structure -
mprised of the supervisor and direct reports
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Project Teams

E@lined by NWTs to improve a specific process or

PIg@jcct teams are comprised of subject matter
erts that temporarily come together for a
geliticular project then disband when complete.
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Establish and
Mobilize a PI
Steering Team

Overall
Awareness
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Rieduced machinery downtime by over 75%
Reduced cycle time by 20% on key product lines
licreased inventory turns by 37%

Rieduced mean time to invoice by over 66%

Rleduced top causes for rework by 45%

Mnnual increase in profitability of 10% ($10M) resulting directly
iiom Pl efforts
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” Mak/c't}g the simple
plicated is commonplace.

g the complicated simple
the key to success.’
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SOUARED MIANAGEMENT CONSULT NG

ViExdigil zing the Synergy of People and Process Improvement



